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Minor
Delays up to 10% and

10% added to the
budget 

Moderate
Delays of up to 30%

and 30% added to the
budget 

Insignificant
Risk is easily

mitigated by day to
day practices

Major
Delays of up to 50%

and 50% added to the
budget 

Catastrophic
Project

abandoned

Certain more than
90% chance

Likely 50% - 90%
chance 

Moderate 10% - 50%
chance 

Rare less than 3%
chance 

Unlikely 3% - 10%
chance 
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RISK MATRIX PLAN

TOP RISKS
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